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ABOUT JUTE

1

JUTE’s story is a simple one; the best stories are.
Yet, like all the best stories, ours is rich with courage,
resilience, hope and joy. It began with a simple passionate
idea, but one that has endured for over a quarter of a
century, engaging the talents and the hearts of artists
and audiences alike. Over time, our story has developed
a compelling plot; one that twists and turns, adapts and
refines, delivering satisfying experiences time after time.
But our story is also grounded in reality; with a clear
eye on the practical challenges of the current world and
foreseeable landscape. It is a story with no denouement in
sight – for it has a vision, a mission and a strategy to build
upon its past successes and to forge ahead into a bright
and ambitious future.

JUTE Theatre Company

JUTE Theatre Company

ABOUT JUTE

2

3

Daring to develop and tell diverse
stories that challenge, inspire and
bring us together … through the
power and magic of theatre.

MISSION
VALUES

PURPOSE

JUTE Theatre Company

To change the
world through
theatre.

VISION. PURPOSE. MISSION. VALUES. JUTE

JUTE will not rest
until all the untold
stories have been
told, until there is
no regional artist
needing support and
our audience and
community’s need
for diverse stories is
fully sated.

•
•
•
•
•
•
•

Diversity/Inclusive
Respectful
Transparent
Can do Attitude
Strategic focussed
Daring
Challenging the
status quo

JUTE Theatre Company

VISION

ANNUAL REPORT 2018

• Unique
• Integrity
• Partnership
focused
• Regional
champions
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CORE PROGRAMS JUTE

CORE PROGRAMS
OF JUTE
Each element of the company programs is infused with the
company’s strategic thinking to build capacity; everything from its
rigorous writing programs, its long-term investment in creative
script development, its training and community outreach programs,
its creative and strategic partnerships, not to mention its ambitious
productions and tours is informed by candid critical review and
forward-facing vision to ensure we build a stronger, more viable,
more creatively relevant company.
JUTE is uniquely placed to promote diversity through the performing
arts from its base in northern Queensland, a region teeming with
cultural influences from Asia, the Pacific, Italy, Greece, Eastern
Europe, Middle East and Africa, and with a significant Indigenous
Australian population. JUTE has a strong commitment to developing
diverse voices within all its programs and attracting a diverse
audience base, with a keen sensibility to best practice in intercultural
engagement and a strong cultural protocols policy.

JUTE DOES THIS THROUGH OUR ANNUAL
PROGRAMS WHICH INCLUDE:
•

Productions

•

Touring

•

Dare to Dream Tour & Residency Program

•

New Work Development Programs

•

Youth and Outreach Programs

•

Training and Mentorship Programs

JUTE Theatre Company

JUTE Theatre Company

From humble beginnings in regional obscurity, stretched and
moulded through years of hard work, vision and persistence, JUTE
Theatre Company is coming of age as a dynamic, award-winning,
nationally-regarded theatre company, sitting on the forefront of
industry practice and consistently seeking new boundaries to explore
in theatre practice.

JUTE’s program was reduced in 2018 due to vacating our home
and theatre at the Centre of Contemporary Arts in order for major
renovations to take place.

JUTE has the proven capability, through a series of successful
collaborations, to witness its creative impact being realised deep into
the regions beyond. And JUTE has a long history of developing artists
– writers, creatives and production teams – and daring to tell stories
that challenge, inspire and bring us together … through the power
and magic of theatre.

5
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JUTE AT A GLANCE 2018

2018 REVENUE SOURCES

18,500
Audience
numbers
in 2017

$1M

98% report the
that the quality
of the work is
good–excellent

Turnover in 2018

Prive & Earned
Income

Developed
new works

Government
Funding
JUTE Theatre Company

JUTE Theatre Company

Writers
Workshopped
Employed
artists

Co- produced
shows

34K

Arts Hours

Contributed to the cultural
fabric of far north
Queensland

Toured
works

Produced
new works
Average per year traveled over the past
three years with Dare to Dream program

5325KM
7

Kuala Lumpur

844KM

Port Moresby

2900KM
Melbourne

2400KM
Sydney

1683KM
Brisbane

8

ANNUAL REPORT 2018

GOALS JUTE

GOALS

Be recognised for developing
and creating exceptional
theatre experiences.

Be acknowledged as the catalyst
of regional and international
partnerships, touring and
co-production collaboration.

JUTE Theatre Company

JUTE Theatre Company

Be renowned for nurturing and
presenting cultural diversity
through theatre creation.

Be celebrated for increased
participation numbers
through multiple channel
delivery of work, education
and engagement.
Be respected for organisational
efficiency, effectiveness
and resilience.
9
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MEASURES JUTE

MEASURES:

ACTUAL

ACTUAL

% OF ATTENDEES
AND/OR
PARTICIPANTS
WHO RATE OUR
WORK AS GOOD
OR EXCELLENT

NUMBER OF PAID
ARTISTS
AND/OR ARTS
WORKERS
ACTUAL

ACTUAL

% OF TOTAL
INCOME THAT IS
PRIVATE SECTOR
SPONSORSHIP
AND/OR
FUNDRAISING AND
EARNED INCOME

BEST PRACTICE
ORGANISATIONAL
GOVERNANCE

ACTUAL

STRONG

JUTE Theatre Company

JUTE Theatre Company

18.5K
62%
97%
66
97
44%

ACTUAL

NUMBER OF
ACTIVITIES
DELIVERED
OUTSIDE YOUR
LOCAL AUTHORITY
AREA

STRONG GOVERNANCE &
MANAGEMENT CAPABILITIES

NUMBER OF
% OF NEW
ATTENDEES
ATTENDEES/
AND PARTICIPANTS PARTICIPANTS

Reach

11

Impact

Viability
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REPORTS JUTE

CHAIR’S REPORT
The unique thing with JUTE is that it
always draws you in, whether it is in a
play on stage, in a workshop, a creative
development or in a robust and energetic
board meeting, you cannot but feel part of
the story.

Our work invites you in to be a part of the
story not just an observer to the event but
a true participant.
This is why I’m so proud to be part of
JUTE and in particular in this year of
wins and firsts and in daring to tell
and develop a diverse range of stories
and experiences.

So, thank you to everyone involved in
our community: artists, theatre makers,
funders, policy makers, entrepreneurs,
philanthropists, volunteers. Each
and everyone of you have played an
amazing part.
We are a thriving and changing, growing
company and with that we have welcomed
new members to the staff team and Board
and farewelled others this year – however
once part of the JUTE team and story,
always part of the JUTE team and story.
I wish to extend my appreciation for
our constant and inspirational Artistic
Director / CEO Suellen Maunder whose
passion and vision continues to excite and
drive the work and the company

JUTE Theatre Company

JUTE Theatre Company

It’s our art, theatre making and
storytelling, it’s a participatory and
communal activity. It’s the people and the
ideas that make the difference.

This report showcases our year of
touring, teaching, playing and growth.
It also demonstrates our resilience and
ability to navigate change and challenges.

I hope you enjoy this report and reflecting
on the company’s success and growth,
I invite you to come and join us – there
are so many ways to be part of the
JUTE story.

Here’s to the year ahead.
Gill Townsend

13
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REPORTS JUTE

ARTISTIC DIRECTOR/
CEO REPORT
Being a new work company means that we
embrace new writers every year while supporting
and nurturing those writers who are on the
journey of honing their craft and scripts to bring
our audience fresh new stories. It’s extraordinary
that in a small regional centre we regularly have
almost 20 aspiring playwrights in different stages
of development in our writing programs.
2018 was full of creative developments of new
works, three major productions, including a
collaboration with the Commonwealth Games
and Cairns Regional Council to bring to life the
new musical theatre work “Beginnings” as part
of the arts festival in Cairns bringing an audience
of almost 3000 people together for the one-off
performance with over 200 people on stage and
in the choir and band. We then collaborated with
Debase productions and Queensland Theatre
to develop and produce the Award-Winning The
Longest Minute, followed by the very special Bukal
which was developed and produced and toured
for 11 weeks to both remote North Queensland
communities and to Woodford Festival.
We had barely sent Bukal off on tour when we
packed up the office, set, wardrobe and props store
and moved into our temporary office at the Tanks
Arts Centre to allow for the $5m State Government
refurbishment of our home at the Centre of
Contemporary Arts to which we will return in
mid 2019.

15

JUTE embraced this disruption, taking the
opportunity to plan for the future by reviewing
and updating internal structures policies and
procedures, revising the organisational structure
and implementing new finance systems.
The new organisational structure is exciting,
setting the company up for the future by
engaging two creative producers, including a
literary creative producer to focus on the quality
development of new writers and new work, and
a First Nations creative producer focussing on
the First Nations programs. The role of Business
Development Manager is invaluable for the future
sustainability of the company, attracting alternative
revenue streams (including Westpac and ANZ
Foundations) and the Business Operations
Manager focussed on operational systems and
support of our People.

JUTE Theatre Company

JUTE Theatre Company

At its heart, JUTE is a new work company, a
company that dares to develop and tell stories that
challenge, inspire and bring us together through
the power and magic of theatre.

Change challenged the company in 2018 but JUTE
confronted these changes, learnt and grew through
the process and have come through with sound
structures and the people to grow the company
into the future.
I would like to acknowledge and thank all of the
JUTE Board and team, the artists, companies,
collaborators, co-producers, audience and
supporters who have made JUTE the great
resilient company it is today.
Suellen Maunder
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2018 SEASON JUTE

2018 SEASON
Beginnings
Book & Lyrics by Kathryn Ash in collaboration with David Hudson and Nerelle Nicol
Music & Lyrics by Rubina Kimiia

A NEW MUSICAL THEATRE WORK

From the dawn of time to a distant future, Beginnings charts the journey of the place we
now know as Cairns. Beginnings tells a very big human story about the various peoples
who have populated this place. It’s an epic journey, weaving stories into two spectacular
hours of family entertainment. Beginnings brought together the diverse Indigenous
Australian voices who have populated the area for over 60,000 years, gathered up
stories formed out of multiple waves of immigration to the region, and ultimately
explored the part we all play in creating the future.
Beginnings was a spectacular event that combined the strengths of JUTE Theatre
Company, Cairns Regional Council, Queensland Symphony Orchestra and wide
community consultation for the Commonwealth Games 2018 Arts Festival. This
original musical theatre piece was inhabited by local performers and included a large
multicultural chorus, choir and orchestra. With over 200 people on stage and using
video, laser and spectacular lighting and production design this was truly a magical
moment in the history of Cairns.
Signifcantly, the project has spawned a myriad of legacy projects in the latter half of
2018 in the wake of its one-time only performance in April 2018. Key creatives and
performers alike, abuzz with the positive experience this overwhelmingly successful
project provided, found hundreds of new connections, surprising synergies and a
wealth of talent to draw upon. To date we are aware of four legacy theatre-related
projects that have developed out of the Beginnings network of participants. JUTE is
proud to have been closely associated with such a powerful and extraordinary capacitybuilding project with lasting impact on the regional arts sector.

CAST:

7 April | Munro Martin Parklands

Cairns was an event city of the Gold Coast
2018 Commonwealth Games. Cairns Regional
Council’s Cultural Services branch produced
Festival 2018, a bold, 12-day arts and cultural
program designed to galvanise the region, inspire
audiences and celebrate the Gold Coast 2018
Commonwealth Games.

•

Number of Performances - 1 only

•

Total Attendance - 3843

•

Box Office Revenue - Free ticketed event

Creative Team
Director: Suellen Maunder
Movement Director: Pauline Lampton
Musical Director: Rubina Kimia
Designers: Simone Tesorieri & Simona Cosentini
Lighting Designer: Jason Glenwright
Laser Design: Dylan Q Hamilton-Thompson

A key element of this arts and cultural program
was the almost-impossibly ambitious piece
of musical theatre work entitled Beginnings,
representing the 60,000+ years of history and
culture of the place now known as Cairns,
showcasing to the community the talent ‘hidden’
in their own back yard. With an original locallywritten musical score and original locally-written
script, a live orchestra, a 40-strong live choir, a
leading actor ensemble of 14 local professionals
and approximately 200 local performers on stage
drawn from Cairns’ community and cultural
groups including Aboriginal and Torres Strait
Island groups, Chinese, Malaysian, Indonesian,
Filipino, European (including Italian) all performing
in an open-air venue to a capacity crowd of over
3,800 local residents, this was no ordinary show.
This was a creative explosion.

JUTE Theatre Company

JUTE Theatre Company

A Cairns Regional Council Production for the Commonwealth Games in association with
JUTE Theatre Company

CAIRNS SEASON:

Beginnings
17
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2018 SEASON JUTE

The Longest Minute
By Robert Kronk and Nadine McDonald-Dowd

A DEBASE PRODUCTIONS, JUTE THEATRE COMPANY AND
QUEENSLAND THEATRE CO-PRODUCTION & TOUR
Where were you the night of the 2015 NRL Grand Final? The night when long-time
underdogs the North Queensland Cowboys won in an all-QLD nail-biter that changed the
game, and the state, forever. For one family of Cowboys diehards, their whole lives have
led up to this moment.
Jess was born on the night of the North Queensland Cowboys’ first game in Townsville.
Daughter of Foley Shield legend Frank ‘Black Flash’ Wright, she grew up as a footy
fanatic with big dreams, silky skills and boundless ambition to play. But as a girl in a
male-dominated sport, she faces more than her fair share of knockbacks, just like the
luckless Cowboys. Despite their relentless string of losses, Jess still dares to believe in
her team, and herself.

Dates & Venue
May 4 – May 12 2018: JUTE Theatre, Centre of Contemporary Arts Cairns, QLD.
May 17 – May 19 2018: Dancenorth, Townsville
May 23 – May 29 2018: Cremorne Theatre QPAC, Brisbane
June 28, 2018: Pilbeam Theatre, Rockhampton

Number of Performances

Total Attendance

Cairns 11

Cairns 1094

Townsville 3

Brisbane 6827

Brisbane 32

Townsville & Rockhampton 533

Rockhampton 1

Box Office Revenue

Total: 47

Cairns: $22,104

NUMBER OF
PERFORMANCES
19

Director: Bridget Boyle
Assistant Director: Peta Cooke
Dramaturg: Kathryn Ash
Designer: Simona Cosentini
Designer: Simone Tesorieri
Lighting Designer: Jason Glenwright
Sound Designer: Kim Bowers

Featuring:

Jeremy Ambrum
Louise Brehmer
Lafe Charlton
Chenoa Deemal
Mark Sheppard
David Terry

REVIEWS
The Australian:
“It’s a powerful setup, equally amenable to comic and tragic
plot development, and made more so by the playwrights’
superbly three dimensional characterisations.”
“There are few plays where you could say honestly that
anyone, theatre lover or not, rugby league fanatic or not, will
enjoy it, but this refreshing and authentic homegrown story is
one of those rare examples.“
Limelight Magazine:

JUTE Theatre Company

JUTE Theatre Company

JUTE Theatre Company joined forces with debase productions Queensland Theatre to
bring this iconic Queensland story to audiences across the state.

Cast & Crew

The attention to detail makes this a truly great production.
The accuracy of the play and the commentary of the iconic
moments, the image of Laurie and Jess sliding and scrambling
up and down the stadium hill in Townsville, the cruel words
thrown between kids on the footy practice field, the outrage at
having to pay 10c for sauce on your pie – these are the small
things that are amplified and valued, that form the heart of the
work as they are woven in between the big events. The audience
of opening night were on their feet applauding before the lights
even came back up on the stage, many with tears still in their
eyes.
Faces of Brisbane:
“If you’re not at all intrigued by the footy flavoured tagline
of the Longest Minute, don’t be put off . While framed by
the Cowboys struggle to the premiership, it’s actually an
introspective tale of aspiration, belonging, loss and selfawareness punctuated with a scene of such incredible emotion
that the theatre full of laughter and cheer a moment ago is
reduced to complete silence. It’s a stunning moment. It’s light,
it’s dark, it’s real. “

20
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Bukal

Cast & Crew

By Andrea James with Henrietta Marrie

A JUTE THEATRE COMPANY PRODUCTION IN ASSOCIATION
WITH CQUNIVERSITY AND PRESENTED DURING CIAF 2018

Composer and Sound Designer: James Henry Music
Technical Advisor: Sam Gibb
Stage Manager: Ruth Maloney
Cultural Consultation: Carl Fourmile
Featuring: Maurial Spearim, Alexis West, Taeg Twist

Dates & Venue
6th – 14th July		

JUTE Theatre, Centre of Contemporary Arts, Cairns

27 – 31 December

Presented by Woodford Festival, Woodford

This is a story of resilience. Of passion that is ignited from the fire inside. Of great
adventure. Never giving up…and most importantly of connection.
Bukal is a powerful and captivating story about one of our National Treasures
living right here amongst us. Many of her triumphs unsung… until now.

JUTE Theatre Company

JUTE Theatre Company

From the heart of Cairns’ Yidinji people, comes this inspiring story of a
courageous woman who set out to change the world! From the humble shores
of the Aboriginal mission of Yarrabah, home to the Yidinji people in North
Queensland, all the way to the World Stage – Bukal is the imagining of social
justice warrior, traditional owner, elder, mother and Internationally recognised
academic Henrietta Marrie’s extraordinary life realised on stage. As we travel
from the Australian rainforest to Geneva and journey with an Australian woman
who will stop at nothing to uncover injustice and return that which was stolen
to its rightful place. Just like the spirit name that her grandfather spoke over
the sacred fire, Bukal (black lawyer vine), she finds ways around the obstacles
blocking her path.

Director: Andrea James
Concept Director: Rhoda Roberts
Creative Producer: Yvette Walker
Dramaturge: Peter Matheson
Designer: Simona Cosentini
Designer: Simone Tesorieri
Lighting Designer: Jason Glenwright

REVIEWS
Jay Wymarra:

Number of Performances

Total Attendance

As a predominantly Torres Strait Islander, I drew a great deal
of inspiration from Aunty Henrietta’s story.”

Cairns: 10

Cairns: 1013

Sonja Anderson:

Woodford Festival: approx. 1000
Box Office Revenue
Cairns: $22,627

“…it is the name Bukal, in and of its own power that carries
the work, as the scriptural device of repetition lends it a mantric
strength by the end of the production. At the close, bathed in
a setting sun, seen through the filter of the green forest, one is
convinced of witnessing powerful transition and triumph, one
that has touched us and all who will watch.”

Bukal

Woodford Festival: 5

“Bukal does not shy away from this as it positions the
responsibility to one’s culture as primary motivation in the play.
It dares to ask the question of what lengths you are willing to go
to in order to protect and preserve your culture which forms the
basis of your identity.

Arts Hub:

NUMBER OF
PERFORMANCES
21

“Bukal is a story of humble beginnings. Bukal is a story
of family, tradition and culture. Bukal is a story of an
amazing woman.”

22
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2018 TOURS JUTE

2018 TOURS
DARE TO DREAM
10-WEEK TOUR AND
RESIDENCY PROGRAM

Dare To Dream is more than a
touring program for Indigenous
communities that offers
entertainment and then leaves
town after the final bow. In
three years of the Dare to Dream
Tour and Residency program,
Indigenous Australian casts
and crews have toured 39
weeks, over 16,000 kilometres
covered, hauling compact sets
and negotiating tough, dusty
country, to 39 communities of
North Queensland.
Big. Logistically on the crazy
side. Just ask the Indigenous
Tour Manager, PJ Rosas and the
ArTour Touring Agency.
In each centre, the show is
performed in the school/
community giving the young

23

people an opportunity to
see positive stories on stage.
The artists then remain in the
school/community for 3-4 days
where they work with the young
people to write, rehearse and
perform their own aspirational
stories of success back to their
community. A free community
performance is presented at
the end of the week before
moving on to the next centre.
The project is integrated into
the curriculum by Department
of Education, forming part of
the assessment for students.
CQUniversity are undertaking
research and evaluation on the
impact of the program across
2018 and 2019. This is a project
that has the potential to change
young lives, promote positive role
models, promote positive stories
of Indigenous Australian lives
and to place skills development
and performance making at the
centre of learning.

“They see us mob up
there doing stuff and us
saying that we stayed at
school and when they
find their own voice in the
performing (workshops),
I think it shifts their
confidence and they go,
wow, I can actually do this,
I just have to hang in there.”
– Leroy Parsons, Dare To
Dream Proppa Solid, Actor
and workshop facilitator.
In 2018, the program wound its
way around regional and remote
Queensland from 16 July until
September 21.

Where were you the night of
the 2015 NRL Grand Final? The
night when long-time underdogs
the North Queensland Cowboys
won in an all-QLD nail-biter
that changed the game, and the
state, forever. For one family of
Cowboys diehards, their whole
lives have led up to this moment.
Jess was born on the night of the
North Queensland Cowboys’ first
game in Townsville. Daughter of
Foley Shield legend Frank ‘Black
Flash’ Wright, she grew up as
a footy fanatic with big dreams,
silky skills and boundless
ambition to play. But as a girl
in a male-dominated sport, she
faces more than her fair share
of knockbacks, just like the
luckless Cowboys. Despite their
relentless string of losses, Jess
still dares to believe in her team,
and herself.

JUTE Theatre Company joined
forces with debase productions
Queensland Theatre to bring
this iconic Queensland story to
audiences across the state.
“It’s a powerful setup,
equally amenable to
comic and tragic plot
development, and made
more so by the playwrights’
superbly three dimensional
characterisations.”
“There are few plays where
you could say honestly that
anyone, theatre lover or not,
rugby league fanatic or not,
will enjoy it, but this refreshing
and authentic homegrown
story is one of those rare
examples.”

JUTE Theatre Company

JUTE Theatre Company

Dare To Dream is all about the
‘if only...’ and the ‘what if...’ It’s
about the transformative power
of theatre at its most simple,
most raw, most potent.

THE LONGEST
MINUTE TOUR

- The Australian

NUMBER OF PERFORMANCES

NUMBER OF PERFORMANCES

TOTAL ATTENDANCE

TOTAL ATTENDANCE

NUMBER OF WORKSHOPS

CITIES TOURED

NUMBER OF PARTICIPANTS

BOX OFFICE REVENUE
24
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DARE TO DREAM

Tour Management Partner: ArTour
Research & Evaluation Partner: CQUniversity
Stage/Tour Manager: PJ Rosas
Actors/Facilitators: Maurial Spearim, Alexis West, Taeg Twist

Lockhart Sept 17 – 21
Mapoon
Sept 3 – 7

Kowanyama
Aug 6 – 10

Mossman High School
The performance of Bukal, shown to the whole school, inspired many of
our students. It started a conversation not only about Indigenous rights, but
also about the strength and determination to achieve whatever you want in
life. Many of our female students felt energised at the strength and power of
the protagonist.
The artist in residency project was exceptionally beneficial for our
students. The most obviously visible outcome for our students was the overall
gain in confidence and development of team spirit among the group. The
students felt safe, valued and proud of their work. It truly was life changing
for some of them.
Western Cape College

Aurukun Aug 20 – 24

“The Bukal production was outstanding! Maurial, Alexis and Taeg were
extremely professional and we were all very impressed with their positive
interactions, enthusiasm and guidance with all students who participated
in the Dare To Dream Project. The Dare To Dream Project was well run and
students had an absolute ball!”

Pormpuraaw Aug 13 – 17
Bloomfield July 30 – Aug 3

“It was really fun to be a part of and it was a good experience for me”
Sonrae, Year 6. “They were awesome! I wish they could come back so I could
do it again”. Tahu, Year 6.

Mossman July 23 – 27
Wangetti Sept 10 – 14

Pormpuraaw
Yarrabah July 16 – 20

“This was an excellent opportunity for our students which they are unlikely
to access any other way both in creative expression and live performance
with quality actors”

Cairns May 4 - 12

JUTE Theatre Company

JUTE Theatre Company

Weipa
Aug 27 – 31

REVIEWS SCHOOL EVALUATION SURVEY

Townsville May 17 - 19

Brisbane May 23 - 29

25

THE LONGEST MINUTE

Rockhampton June 28

REVIEWS
Limelight Magazine:
“The attention to detail makes this a truly great production. The accuracy
of the play and the commentary of the iconic moments, the image of Laurie
and Jess sliding and scrambling up and down the stadium hill in Townsville,
the cruel words thrown between kids on the footy practice field, the outrage
at having to pay 10c for sauce on your pie – these are the small things that
are amplified and valued, that form the heart of the work as they are woven
in between the big events. The audience of opening night were on their feet
applauding before the lights even came back up on the stage, many with tears
still in their eyes.”
Faces of Brisbane:
“If you’re not at all intrigued by the footy flavoured tagline of the Longest
Minute, don’t be put off . While framed by the Cowboys struggle to the
premiership, it’s actually an introspective tale of aspiration, belonging, loss
and self-awareness punctuated with a scene of such incredible emotion that
the theatre full of laughter and cheer a moment ago is reduced to complete
silence. It’s a stunning moment. It’s light, it’s dark, it’s real.”

26
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NEW WORK DEVELOPEMENT PROGRAMS JUTE
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JUTE is a new work company committed to the development and
support of new writers and the ongoing development, support and
commissioning of emerging and established writers. JUTE offers a
range of programs delivered over each year, developed in consultation
with our writers, our Writing Program Facilitator and Dramaturg
Kathryn Ash, and further supported by our Creative Producer
Yvette Walker.

Synaesthesia Part II by Mark Sheppard (Dare to Dream Commission)
Written by Mark Sheppard
Directed by Nadine McDonald-Dowd
Commissioned by JUTE Theatre Company
Synaesthesia Part II emerges from Mark’s pioneering performance work with
young people in remote Indigenous Australian communities. Having worked
extensively with JUTE’s Dare To Dream tours, Mark has developed a strong sense
of creating work with and for young Indigenous Australian people and what
inspires them to dare to dream. In 2018, Mark worked to create Synaesthesia
Part II (working title) within an improvisational, multi-artform process with
collaborators, including elder (Fiona Wirra-George), dramaturge/director
Nadine McDonald-Dowd, local sound composer/designers, dancers, actors
and musicians.
In doing so, Mark continued to explore a new approach to creating work in a nonwestern theatre paradigm. The first creative development took place in October
2018 and will be followed by a 2-week development in 2019. In 2020, the work
will be developed to production level, then set into JUTE’s Dare To Dream tour
and residency program to regional and remote communities of the Far North
Queensland and Torres Strait Island.

JUTE Theatre Company

JUTE Theatre Company

NEW WORK
DEVELOPMENT
PROGRAMS

COMMISSIONS & CREATIVE DEVELOPMENTS

28
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AFTER SLEEP WE WAKE JUTE

Synesthesia Pt II
JUTE Theatre Company has commissioned Indigenous playwright Mark Sheppard (MuluridgiMbarbarrum, Mareeba) to write a new work, currently entitled Synesthesia Part II. The multiartform play employs text, music, dance, circus and scientiﬁc theory to explore the world of
sensory connections where the past is a cornerstone for the future. The narrative includes
family recipes for chicken soup, memories of a Cairns childhood, the taste of the ﬁrst mango of
the season, the cleansing of the Barron (Walsh) River and the ﬂourishing of the amazingly sweet
Black Bream in a production that captures all ﬁve senses of audience members. Synesthesia
Part II celebrates the richness of First Nation cultures, the legacy within Aboriginal families and
the resilience of communities.

After Sleep We Wake
By Finegan Kruckemeyer
Directed by Jason Klarwein
Commissioned by JUTE Theatre Company

Creative Team:
Creator/playwright: Mark Sheppard
Director & Dramaturg: Briar Grace Smith
Cultrual Consultant/Dramaturg: Fiona Wirra-George
Performers: Rita Pryce, Cleopatra Pryce, Warren Clements

We sit in a circle. Bodies are strewn before us, stilled by histories we don’t yet know,
bandaged and bedraggled. Many are in the suits and gowns of an orchestral uniform,
though with elbows ripped and trouser legs torn.
Among these forms exist four others, also stilled and oblivious: a girl child from a
gold- panning era lies in a pool of dust; an exiled man with tired feet and aching belly is
surrounded by ash; an escaped woman, bright but wounded, her hair a nest, her dress
an ocean, lies in the middle of a puddle; and a soldier, unconscious and suspended in his
parachute harness, hangs in the air.
Slowly the participants wake, and so too does a magical landscape. The dappled light of
a canopy, the cloying touch of a rainforest, the fresh start of a morning. The sounds...
No sounds yet, other than the clumsy scuffle of the injured righting themselves. They
stumble to their feet and survey the space, the audience, the objects, each other –
across eras and narratives they help neighbours rise, or view them with hostility. The
soldier takes a deep breath, unclips his straps, and falls to the earth (is the ground
actual earth?).
One of the orchestra picks up an instrument. She holds it correctly... and plays it terribly.
Confused, she hands it to another, and another, and another, until finally it meets its
rightful player, and sings.

The Kitchen by Amy Bell
Amy Bell is a playwright with a unique and dangerous voice. The Kitchen questioned the
impact of violence and the taking of innocence and who is complicit in these acts. Amy’s work
is visual and visceral, leaving spaces for the audience to knit together the elements of the
story, comprehend the horror of the tale, and leave them questioning their own complicity in
its telling.
Creative Team:

JUTE Theatre Company

JUTE Theatre Company

THEATRICAL CONSTRUCT:

Playwright: Amy Bell
Director: Suellen Maunder
Dramaturg: Peter Matheson
Performers: Mark Sheppard, Veronica Brady, Rachael Davis

Bukal – by Andrea James with Henrietta Marrie
The final creative development push to ensure the script of Bukal would be at production
readiness took place in mid-February 2018. The Creative Development focussed on bringing
cultural elements clearly into focus, while giving playwright Andrea James the opportunity to
see the script embodied by the actors.
Creative Team:
Playwright: Andrea James with Henrietta Marrie
Director: Yvette Walker
Dramaturg: Peter Matheson
Cultural Consultant: Carl Fourmile
Performers: Maurial Spearim, Alexis West, Taeg Twist
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WRITING DEVELOPMENT PROGRAMS JUTE

WRITE SPARKS 101

WRITERS IN RESIDENCE

WRITERS RETREAT

JUTE’s annual writer development program, Write Sparks offers
beginners and intermediate writers the opportunity to tell their
stories while learning the skills of writing for performance. Through
9 modules of learning, participants learn skills to progress their
work from strength to strength with the structured support of awardwinning playwright and dramaturge, Kathryn Ash.

This stream was open to experienced playwrights
who wished to extend their writing practice and
work toward a finished writing draft of a full length
play for theatre production.

Each year the writers in the JUTE Writer
development programs are invited to join the JUTE
Writer’s Retreat. The aim of the retreat weekend
held out of Cairns is to provide playwrights with
space and time to work through aspects of their
scripts, accessing a dramaturge who lives at the
retreat for the whole weekend, come together to
discuss contemporary theatre issues, and building
rapport with their peers.

The program is run over three residencies throughout a 12-month
period and features a number of one-on-one dramaturgical sessions.
These residencies were not only an amazing opportunity to work on
craft through activities and writing exercises but also built a strong
network of peers. A limited number of participants were also able
to attend the annual JUTE Playwrights’ Retreat, a weekend of fun,
writing and play-reading.
Facilitator: Kathryn Ash
Number of Participants: 9
Number of Sessions: 3 days x 3 residences
Diversity: 4 First Nations writers, 2 LBGQTI+ writers.
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Participants are selected via application from
emerging and established playwrights. The
playwrights each presented a strong development
strategy for the development of their performance
script. From this program a number of writers were
selected to receive a creative development and
showcase at the JUTE Queensland Winter PlayFest
in 2019.
Facilitator & Dramaturg: Kathryn Ash
Number of Participants: 8
Diversity:
Culturally and Linguistically Diverse: 3

JUTE Theatre Company

JUTE Theatre Company

WRITING
DEVELOPMENT
PROGRAMS

Facilitator & Dramaturg: Kathryn Ash
Number of Participants: 9
Diversity: Indigenous Australian 1.
Culturally and Linguistically Diverse: 2
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SKILLS DEVELOPMENT & PARTICIPATION PROGRAMS JUTE

SKILLS DEVELOPMENT
& PARTICIPATION
PROGRAMS
The aim of the program is to
develop the next generation
of theatre makers, to provide
pathways into the new Bachelor
of Arts being offered by Central
Queensland University in Cairns,
to provide employment for
regional artists and to develop
an alternative income stream for
the company.

acting as a professional practice.
The curriculum incorporates
stage training for voice,
movement and an approach
to the text that is carefully
crafted for age appropriate
readiness and the syllabus
takes care to build a skill based
holistic performer with a strong
foundation in theatre.

The point of difference for
the school is that it is taught
by practicing theatre makers
providing real world skills
required for performing for
stage. The program aims to build
creative capacity and deepen the
participants understanding of

Four terms were undertaken
in 2018, with a ‘Show and Tell’
session being held on the last
lesson of each term. This was
produced to allow the family and
friends of the students to gain
an insight into the content that
they had learned for the term;
along with showcasing their
progression as theatre makers.

Number of Participants : 695
Diversity:
Indigenous Australian
Facilitators x 2, Indigenous
Australian participants:
2 over one term
CALD: 2 over 4 terms

JUTE Theatre Company

JUTE Theatre Company

JUTE THEATRE SCHOOL

NUMBER OF
PARTICIPANTS
33
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SPONSORS & PARTNERSHIPS JUTE

SPONSORS AND PARTNERSHIPS

JUTE receives support from government sources, philanthropic funds, as
well as private sponsors. Currently we are supported by:
•
•
•
•
•
•
•
•
•
•

Arts Queensland
Tim Fairfax Family Foundation
Australia Council for the Arts
CQUniversity
Cairns Regional Council
Department of Building Innovation and Science - Building better Regions
Gambling Community Benefit Fund
Westpac
ANZ
Regional Arts fund

JUTE Theatre Company

JUTE Theatre Company

Sponsors and partners are more than just a means of financially
supporting our JUTE Theatre Company productions and programs.
JUTE believes in creating relationships that make a difference in
the way people, businesses and communities see themselves and
each other. We believe that joining hands together with other theatre
companies, individual artists and with businesses who want to invest in
the Arts creates more joy, more understanding, better regions, greater
opportunities and more capacity for the entire arts sector in our region.

Project Partners:
•
•
•
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CQUniversity
ArTour
Department of Education
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APPENDIX 2018 FINANCIAL REPORT
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JUST US THEATRE ENSEMBLE
TRADING AS JUTE THEATRE COMPANY
ABN: 61 072 586 639
PROFIT AND LOSS STATEMENT
FOR THE YEAR ENDED 31 DECEMBER 2018

EXPENSES
Accounting & Bookkeeping Expenses
Advertising
Auditor's Remuneration
Bank, Credit Card, Paypal, Merchant Fees & Other
Charges
Business Development
Computer Expenses
Community Projects
Depreciation
Filing Fees
Holiday Pay, Movement in Accrual
Insurance
Long Service Leave, Movement in Provision
Marketing, Publicity, Promotion, Launches & Opening
Nights
Mentorship & Professional Development Programs
Printing, Stationery & Office Supplies
Production & Creative Contractors and Expenses
Production & Exhibition Staging Costs
Other Production & Exhibition Costs
Research & Evaluation Costs
Other Governance
Sundry Expenses
Superannuation Contributions, Employees
Superannuation Contributions, Contractors
Telephone
Ticketing and Booking Charges
Travelling Expenses
Venue Rental & Charges
Wages
Workers' Compensation Insurance
Workshop & Conference Expenses
Profit/ (Loss)
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8,836.45
7,000.00
26,210.00
5,768.20
7,088.48
6,943.36
2,578.61
72,785.36
16,202.97
87,639.01
25,559.68
157,720.56
7,577.15
7,217.88
43,469.61
6,366.90
4,158.88

2017
$
7,689.27
15.45
4,671.00
2,656.00
3,150.56
19,423.24
150.00
6,248.46
80.00
1,377.88
6,722.67
2,578.61
205,408.04
530.77
16,488.34
258,358.52
90,285.59
163,061.00
7,000.00

1,079,984.59

732.80
36,196.31
19,107.49
4,927.44
3,439.47
13,169.32
99,683.02
428,654.81
5,163.53
1,007.34
1,407,976.93

(28,782.26)

6,433.18

9,285.41
46,562.38
520,051.28
10,962.42

JUTE Theatre Company

JUTE Theatre Company

2018
$
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JUTE THEATRE COMPANY
Temporary Premises
The Pumphouse, The Tanks,
46 Collins Ave, Edge Hill QLD 4870

jute.com.au

