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ACKNOWLEDGEMENT OF COUNTRY
JUTE Theatre Company acknowledges the Traditional Owners of country throughout Australia and recognises 

their continuing connection to land, waters and community. We pay our respects to them and their cultures; 

and to Elders past, present and emerging.

JUTE Theatre Company acknowledges the custodianship of First Nations traditional tribal ownership, lore and 

entitlement in the greater region of Far North Queensland and acknowledge the Gimuy Walubara Yidinji 

Traditional Owners of this land on which we work and pay our respects to them and their cultures and to their 

Elders past, present and emerging.

JUTE Theatre Company’s Dare to Dream Program acknowledges the Traditional Owners of the many lands this 

program tours and resides within and we pay our respects to them and their culture; and to all Elders past, 

present and emerging.
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ABOUT JUTE
JUTE Theatre Company’s story is a simple one; the best stories are. Like all the best stories, ours is rich with 

courage, resilience, hope and joy. It began with a simple passionate idea, yet one that has endured for almost 30 

years, engaging the talents and the hearts of artists and audiences alike. Over time, our story has developed a 

compelling plot; one that twists and turns, adapts and refines, delivering satisfying experiences time after time. 

But our story is also grounded in reality; with a clear eye on the practical challenges of the current world and 

foreseeable landscape. 

JUTE is uniquely placed to promote diversity through the performing arts from its base in northern Queensland; 

a region teeming with cultural influences from Asia, the Pacific, Italy, Greece, Eastern Europe, Middle East 

and Africa, and with a significant Indigenous Australian population. With a keen sensibility to best practice 

in intercultural engagement and a strong cultural protocols policy, JUTE has an ongoing commitment to 

developing diverse voices within all its programs and attracting a diverse audience base. 

It is a story with no denouement in sight – for it has a vision, a mission and a strategy to build upon its past 

successes and to forge ahead into a bright and ambitious future.

From humble beginnings in regional obscurity, stretched and moulded through years of hard work, vision and 

persistence, JUTE Theatre Company has become a dynamic, award-winning, nationally-regarded theatre 

company, sitting at the forefront of industry practice and consistently seeking new boundaries to explore in 

theatre practice. 
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VISION &
MISSION

VALUES
• Diversity to reflect our communities

• Long-Term Strategic Relationships 
    and programs 

• A proactive approach to opportunities 

• Leadership and collaboration

• Listening and learning from First 
   Nations leaders

To be the leader in regional Queensland 
in theatre making, so that

• The diversity of our communities is     
    more strongly represented on stage;

• All stories are brought to life and 
    regional voices are heard;

• A culture of activated, civil society is 
    fostered, grown and maintained;

• The Bulmba-ja Arts Centre is 
    activated with a diversity of programs;

• Regional capacity building 
    transforms economic social and 
    well-being outcomes; and

• Regional communities feel empowered.
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WHAT
WE DO

JUTE DOES THIS THROUGH OUR ANNUAL PROGRAMS WHICH INCLUDE:

• Productions

• Touring

• Dare to Dream Tour & Residency Program

• New Work Development Programs

• Youth and Outreach Programs

• Training and Ment                          orship Programs

ANNUAL REPORT 2020

• Develop new works and engage with audiences. 

• Tour and provide accessible, high-quality theatre to regional and remote communities. 

• Share lived experiences that resonate with the local community. 

• Build relevant skills and provide FNQ with industry experience and support for emerging artists. 

• Foster connected communities by partnering with community organisations, government departments,     

     funders, sponsors, mentors and industry bodies. 

• Provide qualitative and quantitative input into the research and development of relevant programs      

     and policies. 
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2021 REVENUE 
SOURCES

33%

Earned Income

47%

Turnover  $1,355,133

20%

Private Sector 
Income

Grant Funding
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CREATE distinctive, resonant theatre 
experiences.

GOALS

Actively ENGAGE with First Nations 
and culturally and linguistically diverse 
community members.

BUILD capacity and theatre making skills 
in Far North Queensland. 

IMPROVE organisational capability and efficiency.

INCREASE financial security and independence. 

CEMENT JUTE’s position as a cultural leader 
in Far North Queensland. 
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COVID-19 NOTE:
Although Covid continued to impact the work of the 
Company, JUTE continued to overcome difficulties 
as they arose.  

2021 
STATISTICS

Number of Activities delivered outside 
your local authority area:

TARGET 97
ACTUAL 289

Number of Attendees & Participants: 

TARGET 6,900 
ACTUAL 11,506

% of Artists & Artsworkers who are 
First Nations/CALD:

TARGET 76%
ACTUAL  46%*

% of total income that is private sector 
sponsorship and/or Fundraising and 
earned income:

  
 

TARGET 39%
ACTUAL 53%

Best Practice Organisational Governance – Undertook a review of company policies and developed and updated 
policies to ensure company governance needs are met. 

Number of paid artists and or 
Artsworkers:

TARGET 72 
ACTUAL 99

% of Attendees & Participants
who rate our work as good/excellent: 

TARGET 95%
ACTUAL  99%

*the actual figure was lower than expected / targeted 
due to postponement of a production as a result of 
COVID-19 restriction.
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CHAIR’S REPORT 

Gill Townsend
Chair
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Every year when I reflect on JUTE’s achievements, I 

pinch myself and recognise how privileged I am to be 

part of such a dynamic, brave, tenacious company. I 

love the stories we tell and the people we meet, and 

most of all, the impact we have.

JUTE is so much more than “just” a theatre company. 

JUTE uses the art of theatre to change lives.

From the wonderful shows, the development of new 

work, the professional development for actors of all 

ages and the community engagement, in all these 

processes we seek to transform. Theatre offers us such 

a powerful way to shed light and insight into all our 

human conditions, triumphs, and challenges.  

And the most wonderful thing about theatre is you 

cannot do it alone! Yes, each person must do the work, 

and work very hard, but essentially theatre is a 

collaborative, communal activity, and that’s what I love 

the most.

From every single volunteer, team member, theatre 

practitioner, set designer, lighting designer, costume 

designer, set builder, administrator, director, writer, 

dramaturg, the list goes on, each person adds to the 

creation of the whole event, and each little piece is a 

spark of magic. You are JUTE.

In addition, there are the many supporters, the 

wonderful financial backers, philanthropic supporters, 

businesses, State, Local and Federal Governments, and 

of course our audiences. Everyone makes JUTE.

JUTE also needs a clear leadership team, and for that I 

thank my fellow JUTE Board of Directors for your 

absolute dedication to JUTE’s vision and longevity.

And of course, from everyone at JUTE, a huge thank 

you and appreciation to the visionary that is Suellen 

Maunder, CEO and Artistic Director. It is your heart, 

soul and imagination that lights the JUTE flame and 

your hard work that keeps it going. Thank you.

12

Gill Townsend (far right) at the Opening Night of La Bella Figura.
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ARTISTIC DIRECTOR /
CEO REPORT

Suellen Maunder
Artistic Director/CEO

My Artistic Director/CEO report from 2020 was imbued 
with Covid-19 stories with the company riding the wave 
of the pandemic and the ‘new normal’.  In 2021, we 
hoped that Covid had passed us by in our small 
regional centre, but the new Omicron wave and open 
borders threw us back into the reality of Covid.  At the 
time of writing this report in early 2022, we are still 
unable to accommodate unvaccinated staff, audience 
members and participants in our venue and we play the 
tricky game of wait and see to know which artists we 
can contract due to the vaccination mandate. 
 
Despite the ongoing challenges, 2021 was a great year 
for our artists, audiences and participants.  We were 
able to remount the ‘To Kill A Cassowary Show’ which 
was shut down in March 2020 due to Covid, we 
delivered our 10-week Dare to Dream remote 
community tour and residency program and added 
another Dare to Dream program, specifically about 
road safety that toured for a further 5 weeks. Our final 
show of the year, ‘La Bella Figura’, was a sell-out every 
night – JUTE’s largest selling show to date. We finished 
the year collaborating with an emerging young 
producer to develop and produce a new work featuring 
our young acting students.
 
JUTE undertook three creative developments to 
progress new work and two of these will be produced 
in 2022, with the third proposed for a 2023 production.
 
Our development programs continued to grow.  Never 
happy to just set and forget, JUTE re-evaluated our 
Actors Studio program and seeded the production and 
career pathway program (JAS X) which has advanced 
to the next level in 2022. We thank sponsors Hansen 
Yuncken who have provided scholarships for several 
students.
 
JUTE took advice from First Nations artists and 
developed a First Nations specific playwriting program 
to be delivered in 2022, while continuing to deliver the 
Write Sparks 101 and Writer in Residence programs.
We also commenced our 3-year Build Back Better   

project which undertook a review and analysis of 
theatre specific skills in regional Queensland and 
Northern Territory, leading to a skills development 
program in 2022 and regional touring in 2023.  JUTE 
collaborated with Kuranda Youthlink and the Kuranda 
Neighbourhood Centre to deliver a theatre 
development program to young people in Kuranda and 
we continued to collaborate with Centrelink Migrant 
Settlement Services to support the development of 
stories for performance. 
 
We developed our second digital online skills 
development program, this time in technical theatre 
production which will be available in 2022. 
 
Strategically, JUTE has been working towards 
attracting long-term funding both from government 
departments other than the arts, and major sponsors 
and philanthropic organisations.  It is our strong belief 
that our programs can help deliver community change 
through the power of theatre and we were delighted 
when we attracted 4.5 years of funding from the 
Department of Transport and Main Roads.  We pay 
tribute to the 6-year investment from the Tim Fairfax 
Family Foundation from 2016 – 2022 that has had an 
incredible impact on remote communities and on our 
Company development.  We also acknowledge the 
2-year commitment from Westpac 2021 and 2022 and 
Ergon Energy support since 2018.  With the assistance 
of these and other supporters we will continue to 
deliver real change to communities in Far North 
Queensland. 
 
All of this could not happen without the support of a 
truly dynamic and engaged Chair and board of 
directors, our tremendously dedicated and skilled staff, 
our volunteers and of course all of the many, many 
theatre makers that populate our programs and create 
the magic.  Thank you to everyone who has made 2021 
a success.
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PRODUCTIONS 
& TOURS

LA BELLA
FIGURA
BY FRANK DANGELICO, 
ROZ PAPPALARDO AND 
KATHRYN ASH

MUSIC BY RUBINA KIMIIA AND 
LYRICS BY FRANK DANGELICO, 
ROZ PAPPALARDO, KATHRYN ASH
AND RUBINA KIMIIA

La Bella Figura (meaning, the beautiful image) is  a new musical dramedy by second-generation, 

Italian-Aussies Frank Dangelico and Roz Pappalardo, and local playwright Kathryn Ash. 

Directed by JUTE's Artistic Director, Suellen Maunder, herself a fourth generation Italian, with set design by 

Simona Cosentini and Simone Tesorieri, our resident Italian-Australian first-generation migrants, the play 

unpacks the complexities of being an Italian-Australian; steeped in the fading family legends of immigration, 

driven by family expectation to do well, and feeling challenged between the notion they have ‘made it’ into 

mainstream Aussie culture and the need to keep that which is precious and meaningful about their heritage.

La Bella Figura is an authentic theatre experience, filled with warmth, comedy and deeply moving moments. It 

moved the audience through toe-tapping original songs by local composer Rubina Kimiia, to fighting back 

tears over the poignant storytelling.



THE  SEASON:

15 – 23 October 2021
Number of Performances

8
Total Attendance

1789
Box Office Revenue

$61,940

(100% Venue Capacity)

      

CREATIVE TEAM:

Playwrights: 

Director: 

Composer/
Choir Master/
Music Director: 

Costume and 
Set Designer: 

Set and Props Designer: 

Lighting Designer: 

Sound Designer: 

Projection Designer: 

Choreography: 

Stage Manager: 

Production Manager:

Assistant Stage 
Manager: 

Audio Operator: 

Chorus members: 

Directorial Observers: 

Set: 

Roz Pappalardo, 
Frank Dangelico &
Kathryn Ash

Suellen Maunder

Rubina Kimiia

Simona Cosentini

Simone Tesorieri

Jason Glenwright

Guy Webster

Nathan Sibthorpe

Rachel Terry

Rachel Bradley

Sam Gibb

Marilyn Marsh-Booth

Joel Elliot

Nikki Doll, 
Frank Lanza, 
Vitalia Zanda, 
Antonio Lo Conte, 
Julia Allman, 
Julietta Eller, 
Sophia Goisisi

Natalie Taylor, 
Amber Grossmann

Just The Man Handyman 
and Home Maintenance

15

Mick Fuhrimann: 
Promotional photography and artwork, 
chorus headshots

Paul Furse: production, rehearsal and 
performance photos and headshots
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THE TOUR/RESIDENCY SEASON:
27 April - 4 June 2021 (5 weeks)

Number Of School Performances

    Total School & Community Audience Numbers

      

CREATIVE TEAM:

5

1291

CAST & RESIDENCY FACILITATORS:
Leonard Donahue

Taeg Twist

TRACK
BACK ON 

DARE TO DREAM – 
ROAD SAFETY PROJECT

BY ISAAC DRANDIC

Eric is a 10-year-old boy who dreams of becoming a 

dare - devil motor-cross champion just like his hero, 

Chad Reed. Eric lives with his grandmother (nan), 

who has laid down the law about motorbikes and road 

safety. Nan insists Eric wear a crash helmet and he is 

not allowed to practice with other kids. Eric wonders 

how he is ever going to be a champion with such tough 

rules. Nan has good reason to be cautious; both Eric’s 

parents died a few years back in a car crash when 

someone threw a rock at their moving car. Eric alone 

survived the crash because he was wearing a seat 

belt. One night Eric’s cousin Dennis tempts him to 

sneak out and ride the practice tracks...without his 

helmet. How off track can he go? Between playing it 

safe and taking risks, Eric has to find a way of making 

his dream come true; which means getting back on 

track and listening to his own instincts – and his nan.
Total Performance/Project Fees

$104,065

Communities

Yarrabah, Djarragun College, 
Pormpuraaw, Kowanyama
& Mapoon

Number of Community Performances

5

Number of residency participants

994

Director:

Set, Props & 
Costume Designer: 

Composer: 

Playwright: 

Isaac Drandic

Hayley Gillespie

David Hudson

Isaac Drandic 

ANNUAL REPORT 2021

 (commissioned by 5 communities through Department
  of Transport and Main Roads, road safety grants)



THE TOUR/RESIDENCY SEASON:
28 June – 17 September (10 weeks)

CAST & RESIDENCY FACILITATORS:
Sean Dow

Taeg Twist

GEEK ON
GET YOUR 

DARE TO DREAM – 
GIRLS IN SCIENCE

BY ISAAC DRANDIC

12-year-old Djirra is a science whizz; she knows how

to make a robot walk and volcano pop bright coloured

fizz. Her hero is David Unaipon - you know the bloke

who's on the Australian $50 note! He was an

Australian Indigenous inventor, and just like him,

Djirra wants to make an invention that will change the

world for the better... the world's greatest ever

invention! But what? Djirra is excited that the school

science fair is coming up, and she wants to take out

the top prize with a great invention. She's got some

competition, though. Her classmate and archrival in

the invention game, Kevin, will do anything to take

that first prize instead of her.

Number Of School Performances

Total School & Community Audience Numbers

9

1259

Total Performance/Project Fees

$15,818

Number of Community Performances

7

Number of residency participants

994

CREATIVE TEAM:
Director:

Set, Props & 
Costume Designer: 

Composers: 

Stage Manager:

Isaac Drandic

Simona Cosentini 
& Simone Tesorieri

David Hudson 
& Nigel Pegrum

PJ Rosas

17

Communities

Innisfail, Cooktown, Mapoon,
Weipa, Pormpuraaw, Aurukun, 
Kowanyama, Mossman, Mareeba
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ONE HARD-HEADED BLOKE, 
ONE HARD-HEARTED DAUGHTER 
IN A BATTLE FOR THE FUTURE.

18

CASSOWARY
TO KILL A

BY LAURIE TROTT

    

Old Amos leads an eccentric life hidden deep in the 
tropical rain forest of Far North Queensland Cassowary
Coast. He’s a bohemian eco-warrior, a spiritual eclectic 
and a cantankerous loner but for the occasional visit
from his mysterious neighbour, Josie. His idyllic existence 
living amongst the Orange-footed Scrub Fowl and the
illusive Cassowary, however, is endangered when his 
estranged daughter Paula moves in. She has her eyes on
his precious real estate. She has plans. Over my dead 
body, thinks Amos. He may be right.

THE  SEASON:
5 - 13 March 2021

Number of Performances

8
Total Attendance

774
Box Office Revenue

$28,901

(56% Venue Capacity)

Bulmba-ja Arts Centre

CREATIVE TEAM:

Director: 

Set & Costume Designer: 

Set & Props Designer: 

Lighting Designer: 

Sound Designer: 

Projection Designer: 

Dramaturgy: 

Voice Over Artists: 

Technical Consultant: 

Stage Manager: 

Photography/

Bridget Boyle

Simona Cosentini

Simone Tesorieri

Jason Glenwright

Guy Webster

Nathan Sibthorpe

Kathryn Ash

David Terry & 
Susan Prince

Sam Gibb

Teegan Kranenburg

FrontRow FotoVideography: 

Marketing Design: 

Set Construction:  

Astie Design

Just the Man Handyman 
and Home Maintenance

CAST:
Steven Tandy

Natalie Taylor

Paula Nazarski

Amos  
Paula 
Josie   



THE  SEASON:
5 & 6 November 2021

CREATIVE TEAM:

ENSEMBLE CAST:

SECOND
ONE 

JUTE ACTORS STUDIO EXTENSION 
PROGRAM IN COLLABORATION 
WITH OVERALL ARTS

The JUTE Actors Studio Extension Program was an
extension program offered to young actors aged 13-17
Who had studied previously with the JUTE Actors 
Studio. The roles were auditioned and the performers 
rehearsed towards a production. The program was led 
by a creative team which included emerging and 
established artists. Workshops in theatre design were 
offered as part of the program.

JUTE Theatre Company delivered this program in 
association with young theatre practitioner Amber 
Grossmannn, and her company Overall Arts. 

The Play:

One Second tells the story of a circle of friends at
senior high school, standing on the brink of adulthood;
facing the pressures of final exams, the hectic events
of graduation ceremonies and parties, and all the
excitement and nervousness of starting out their
independent lives. Their heads are already in the
future, all of them dreaming of the times ahead,
excited to think of their lives stretching out before
them. Everything seems so epic.

But when one of the friends makes a split-second
choice, all of their futures change in an instant.
Full of fast-paced humour, truthful observations and
contemporary youth perspectives, this play will move
your heart and remind you that every day is all there 

Participant Fees

$2520

Director: 

Mentoring Director: 

Playwright: 

Dramaturge: 

Set and Costume Design: 

Lighting Design: 

Sound Design: 

19

Number of Performances

3
Total Attendance

165
Total Box Office Revenue

$3170

Amber Grossmannn

Suellen Maunder

Amber Grossmannn

Kathryn Ash

Hayley Gilliespie

Sam Gibb

Clara Satzke

Levi Fitzgerald

Madison Fry

Alex (Katie) Hava

Thor Morrison

Andrew Oxford

Emilie Roberts

Magdalina Schoder

Joel Turnbull
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NEW 
THEATRE 
WORK 
CREATIVE 
DEVELOPMENT 
AND SHOWCASES

•  From Campfire to Stagelight Creative Development & Showcase

•  Cloud Song  
  •  Queenslander Creative Development

Creative Developments 
A creative development is an advanced form of script development where the writer works intensively with 
a director, dramaturg, actors and even at times designers for five days in a hothouse workshop setting. At 
the end of the five days, and a number of rewrites, the work is given a public reading, with feedback from 
the audience. It’s a speedy way to bring a script to the boil, and create a buzz around the work for a potential 
future audience. 

New Work Development Programs

18
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Creative Development & Showcase



FROM CAMPFIRE 
TO STAGE LIGHT
by David Hudson, Kathryn Ash 
& Cindy Hudson

Workshops | 9 – 13 August 2021 
15 – 19 November 2021

Bulmba-ja Arts Centre

Showcase Presentation |13 Aug 
Bulmba-ja Arts Centre

Writing Team: 

Director: 

Performer:  

Set Design Team: 

Lighting Design: 

Sound Design: 

Projection Design:  

David Hudson 
Kathryn Ash 
Cindy Hudson

Suellen Maunder

David Hudson

Jedess Hudson
Simona Cosentini 
Simone Tesorieri

Mark Jennings (consultation) 
Sam Gibb

Nigel Pegrum

Colin Pett

Creative Team:

Creative Development Dates:

 

Number of artists engaged 7
Total  attendance to the 
public reading 171

From Campfire to Stage Light tells the story of
Far North Queensland-born First Nations
singer-songwriter, storyteller, dancer, actor, visual
artist, cultural leader and global ambassador for
Indigenous Australia, David Hudson.

David has toured all over the world with Greek 
composer Yanni, traversing the world musically and 
educating people about his culture. He co-founded 
the award-winning dance troupe ‘Tjapukai’, whose
achievements include being Australia's longest
running theatrical production. David has emerged as a
strong cultural leader with a significant arts practice.

The Creative Development culminated in a 40-minute 
Showcase performance, giving the audience insights 
into the development process with a presentation of 
selected scenes and songs. This was followed by a 
Q&A with David and his creative team. 

Developed in partnership with JUTE and with support
from the Arts Queensland First Nations Commission
Fund. In 2022, 'From Campfire to Stage Light' will be 
co-produced by  JUTE Theatre Company and David's 
own company Didgeralia, as part of the Cairns 
Indigenous Art Fair.

21
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CLOUD SONG
by Marilyn Marsh-Booth Workshops | 6 – 10 December 2021 

Bulmba-ja Arts Centre

Showcase Presentation |10 December
Bulmba-ja Arts Centre

Creative Development Dates:

Number of artists engaged 6
Total  attendance to the 
public reading 76

A new work arising from JUTE’s Write Sparks 2020 and
JUTE’s Writer-in-residence program 2021, ‘Cloud
Song’ comes from author Marilyn Marsh-Booth’s lived
experience as one of the world’s first trained female
commercial pilots in the late 1960’s, when despite
being in the age of women’s liberation, certain careers
were considered hopelessly out of reach for women.
In fact, the aviation industry, like many others,
remains stalwartly male-dominated even today. This
play is a call to the brave. It is a call to young women
today to never accept the word ‘no’ to their career
dreams on the basis of their gender.

After many months of writing and crafting this work,
‘Cloud Song’ underwent a 5-day Creative
Development followed by a public showcase. 

The creatives shared shared the outcomes of the 
development with the audience, giving a 
behind-the-scenes” glimpse into
what is involved in developing a work for stage. 
Audience members were shown some of the scenes 
and learned about directorial decisions and changes 
to the script made during the week. 

Playwright: 

Dramaturge: 

Director: 

 Emerging Sound
Designer: 

Sound Design Mentor:

Marilyn Marsh-Booth

Kathryn Ash

Madonna Davies

Clara Satzke

Guy Webster

Creative Team:

Julia Allman

Suellen Maunder

Cast:

Brett Walsh

Kathryn Ash
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QUEENSLANDER
by Sue Chamberlain 

A darkly humorous play strapped tightly between
frightening truths and vicious lies, ‘Queenslander’
preempts a possible future of crumbling human rights,
community discord and a very Big Brother.

The play asks questions about the rise of 
totalitarianism and the demise of democracy - potent 
questions for our times, but it asks these questions 
through the prism of an ordinary Queensland family.

Queenslander is written by Sue Chamberlain, a JUTE 
Write Sparks 2018 alumnus and writer-in-residence 
since 2019. Although Sue has worked on the script for 
several years, when the Covid pandemic hit and with 
the rise of dictators and internet conspiracy theories 
across the world and as the community became 
divided about masks and vaccinations, the story truly 
came into its own. 

Queenslander underwent a 5-day Creative 
Development process late 2021. The work was 
produced in 2022 and as expected it was controversial 
and confronting.

Sue Chamberlain was a recipient of the international 
Creative Power Award.

23

Workshops | 13 - 17 December 2021 
Bulmba-ja Arts Centre

Creative Development Dates:

Number of artists engaged 10

Playwright:

Dramaturge: 

Director: 

Sue Chamberlain

Kathryn Ash

Suellen Maunder

Creative Team:

Julia Allman

Patrick Mays

Cast:

Isaac Drandic

Madonna Davies
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RESIDENCY
PROGRAMS
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DARE TO DREAM
BACK ON TRACK AND
GET YOUR GEEK ON

Dare to Dream is about the transformative power of 

theatre at its most simple, most raw, most potent.

JUTE Theatre Company initiated the Dare to Dream

program with the intention of featuring new theatre

works by, about and for First Nations peoples.

Once on the road, each community visit comprises a 

five-day performance and workshop schedule with a 

professional performance followed by a series of 

daily, school-based workshops for students 

culminating in their own performance version of Dare 

to Dream. Critically, the program also provides the 

forum and opportunity for these communities to see 

Indigenous culture and stories represented on stage 

in a positive light; working with Indigenous students 

to help them voice their aspirations for the future.

For its first Dare to Dream tour in 2021, JUTE was 

commissioned by five communities to deliver a 

residency program centred around road safety. The 

play for this tour was named, Back on Track, after the 

original play written for this residency tour by Isaac 

Drandic. The Back on Track program received a 

National Planning Institute of Australia (Queensland) 

Award.

Later in 2021, a second residency tour was delivered 

focused on the theme of girls in STEM (Science,

Technology, Engineering and Mathematics. The play,

Get Your Geek On, was written by Isaac Drandic.This 

residency tour was taken to 10 regional locations.

For more details on the plays and touring locations, 

please refer to the productions section of this Annual 

Report. 
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SKILLS
DEVELOPMENT &
PARTICIPATION
PROGRAMS
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Write Sparks
101

Facilitator/Dramaturg: Kathryn Ash

Round 1

Workshop Residencies
6-9 May | 21-23 May | 18-20 June

One-on-One Dramaturgy: 24 – 28 May 2021

Play Readings: 20 June 2021

Participants:
Gill Townsend
Jennifer Napier
Amber Grossmannn

Audience attendance: 18  

Write Sparks 101 is an annual JUTE program 
that offers a professional development 
opportunity for writers living and working in 
Far North Queensland. The professional 
development package guides groups of 
like-minded writers through the process of 
developing new performance work. The 
program was delivered through a 3-week 
writing residency program plus one-on-one 
dramaturgical support and culminated in a 
professional play reading of the drafts of 
work.

2021 saw Write Sparks being delivered not 
only twice in its customary 3-week residency 
style, but also three other iterations 
delivered in a varied pattern to suit the needs 
of the writing cohort.

Round 2

Workshop Residencies
29-31 October | 5-7 November | 26-28 November

One-on-One Dramaturgy: 8 – 12 November 2021

Play Readings: 28 November 2021

Participants:
Julia Allman
Cindy Morris
Shannon Jensen
Janet Lui Terry

Audience attendance: 15

Lucie Guilbault
Andrew RJ Warren
Natalie Taylor

Dan Bateman
Katie Hava
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Round 3

Workshop Residencies (Kuranda Youth)
June 19. 20. and 21

One-on-One Dramaturgy: 8 – 12 November 2021

Play Readings: : 21 June 2021

Participants:
XJ Chin
Shawn Dreiberg
Che’La Nicholls-Gray

Audience attendance: 5

A 3-day short version of Write Sparks delivered 
as part of the Kuranda Youth project.

Of the new works generated from WRITE SPARKS 
101 programs, themes being explored by these 
writers include: 
• Migrant Experience
• LGBTIQ+ perspective
• Youth Mental Health
• Returned Veterans’ Mental Health
• Historical Events
• Climate Change Action
• Modern Love and Technology
• Indigenous Identity through Art and Connection
• Loss of Regional Media

Number of Participants in WRITE SPARKS 101 
programming: 15

WRITE SPARKS 101 Participants self-identified 
as*:
Culturally & Linguistically Diverse  3
LGBTIQ+   3
Gender Diverse  3
Youth  4
First Nations  2
Artists with a Disability  1
Neurodiverse  2

*NB, some participants identified as more than one of the 
above. E.g. First Nations and Gender Diverse or Youth and
Neurodiverse. 

Round 4

WRITE SPARKS VARIATION
Mindlife Blog Writing
Weekend July 9.10.11

Participants:
Gill Townsend
Gaynor Ellis
Helen Glover
Melissa Robertson

Three-day workshop program with the Mind-Life 
Team, combining elements of JUTE’s Write Sparks 
Program, to explore more effective blog writing.

Sharon Sarah
Sharon Vaughan
Tyneal Hodges

Number of Participants in 
WRITE SPARKS MIND LIFE VARIATION: 7

Round 5

CQRASN WRITE SPARKS 
Masterclass
June 26-27

Participants:
Abigail Andersson
Maureen Connolly
Trish Mears
Louise McErlain

A weekend Write Sparks style workshop 
masterclass, delivered online for cross-regional 
playwrights, was designed for former Write 
Sparks 101 graduates to explore master texts like 
Shakespeare and modern classics in depth, and 
attempt to apply lessons learnt from these texts to 
create their own short scenes.

Number of Participants in 
WRITE SPARKS 101 programming: 8

Participants self-identified as*:
Culturally & Linguistically Diverse  0
LGBTIQ+   1
Gender Diverse  1
Youth  1
First Nations  0
Artists with a Disability  0
Neurodiverse  0

*NB, some participants identified as more than one of the above. 
E.g. First Nations and Gender Diverse or Youth andNeurodiverse.

Liam Boyd
Esther Elder
Linda Lorenza
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2021
Writers-in-residence
Program 
Ongoing Dramaturgical support by Kathryn Ash 
for nurturing new works development.

Rebecca Altaffer: 
The Uncommon Orbit of Things.
Themes of Death and Grief, Disability and 
addiction

Dennis McIntosh/Sangethien Klamkaew (CALD): 
I is Maggie
Themes of Migrant Experience, Workplace Health 
and Safety, Female empowerment.

Marilyn Marsh-Booth (Mature-age Female): 
Cloud Song
Themes of workplace and career gender-bias, 
gender expectation and stereotyping, gendered 
workplace harassment and discrimination.

Kerri Adams: 
Atlas
Themes of mental health, civilisation vs 
wilderness, off-grid Daintree lifestyle.

Sue Chamberlain:
Queenslander
Themes of Government Over-reach, political 
polarisation, surveillance, privacy and human 
rights.

Amber Grossmann(Youth): 
One Second
Themes of teenage drinking, drink driving, 
teenage expectations and relationships.

David Hudson (First Nations): 
From Campfire to Stage Light
Themes of historical prejudice, systemic racism, 
displacement, Indigenous pride in culture, 
Australian retrospectives, personal triumph, 
musical and visual storytelling.

Kuranda Youth
Theatre Program
8-week theatre program delivered in partnership
with TRACQS, Kuranda Neighbourhood Centre,
Youthlink, funded by the Queensland
Government. A small but committed group of
young people aged 18-25 developed their
confidence, writing and acting skills, culminating
in a community performance titled “TORN” on the
main stage at the Kuranda Amphitheatre.

Facilitators: 
Eddi Asher
Brett Walsh
XJ Chin
Nikita Joffrey
Hayley Gillespie
Kathryn Ash

Number of Participants: 2
Shawn Frieberg (Youth, CALD)
Che’La Nicholls-Gray (Youth)

Number of Workshops in Kuranda:  25 
(a total of 80 hours workshops)

Number of Workshops in Cairns:  4 including 3 
days of Write Sparks 101 (total of 18 hours)

Number of Performances: 1

Audience: 32



4 terms | 32 classes  | 4 showcases

Facilitators:

Term 1 & 2: 
Julia Allman
Term 3: 
Amber Grossmann(Gobos and Parcans), 
Peta Cooke (Ensemble)
Term 4: 
Julia Allman  

Showcase Panels included
Suellen Maunder, Kathryn Ash, Susan Prince, 
Amber Grossmann, Anthony Gooley, Brett Walsh, 
Madonna Davies, Shaneen Mason, Julia Allman, 
Natalie Taylor.  

Showcase Attendance

Number of participants

 9 - 12 yrs | Gobos
24 / 151 attendances  

13 - 17 yrs | Parcans
42 / 287 attendances

 
18 yrs + | Ensemble
30  /148 attendances

81
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JUTE Actors Studio
The JUTE Actors Studio answers the identified need for 
the delivery of professional theatre craft workshops in 
this region. The program works to develop acting skills, 
stage craft, ensemble work, creative capacity and 
deepens understanding of acting as a professional 
practice. A high level of discipline and commitment to 
the training is expected from all students.

JUTE Actors Studio

The JUTE Actors Studio Extension Program in 
association with Overall Arts consisted of 13 weeks of 
rehearsal of the new work "One Second", written and 
directed by Amber Grossmann, championing the 
talent of eight emerging actors from the JUTE Actors 
Studio. The goal of the JUTE Actors Studio Extension 
Program is to provide a professional rehearsal 
experience, with a high calibre performance outcome; 
giving the students valuable skills and industry 
experience.

Facilitator:
 Amber Grossmann (mentored by Suellen Maunder)

Performance:  See One Second for further details

Extension Program

Number of Participants:  8 

Facilitators: 

Suellen Maunder

Kathryn Ash

Amber Grossmannn

Youth Mentorship Program
and One Second Production
Building on from the successful 2020 JUTE/Overall Arts 
co-production of Knowing Me, this 2021 program was 
again delivered in partnership with fledgling youth 
theatre company Overall Arts and featured professional 
skills training to a select group of 8 teenagers (aged 
14-17) who are looking for a career pathway in theatre 
arts. The teenagers, who each had to audition for entry, 
were largely drawn from JUTE’s own JUTE Actor Studio 
youth actors. Overall Arts artistic Director, Amber 
Grossmannn, led a series of 6 intensive weeks of 
training/rehearsal and undertook script dramaturgy with 
JUTE’s Kathryn Ash to develop Grossmann’s new work 
One Second. The program culminated in a performance 
season of the youth-focused, One Second.

Participants self-identified as*:
Culturally & Linguistically Diverse  0
LGBTIQ+   1
Gender Diverse  2
Youth  8
First Nations  1
Artists with a Disability  1
Neurodiverse  1

*NB, some participants identified as more than one of the above. 
E.g. First Nations and Gender Diverse or Youth andNeurodiverse.  

Participants: 

Thor Campbell Morrison

Emilie Roberts

Madeline Fry

Maggie Schoder

Andrew Oxford

Levi Fitzgerald

Alex Hava

Joel Turnbull

Number of Performances:  3

Number of Audience: 165 
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ONLINE
DEVELOPMENT
PROGRAMS

Write Out Loud
Online Writing for Performance Program 
developed and delivered by playwright and 
actor Kathryn Ash.  Featuring 9 modules with 
interactive videos, hands-on writing 
exercises and tools to turn ideas into great 
stories people will love.

Behind the Scenes: 
online production course

JUTE and industry professional Sam Gibb 
have worked together on a professional 
development program wit the intention to 
develop technical production skillset in 
regional areas, encourage young theatre 
professionals to pursue careers in technical 
theatre, share a vast array of theatre and 
entertainment based knowledge gathered 
over 20 years in the industry, share 
knowledge of the other creatives currently 
working within the industry sharing of digital 
tools that have been refined and provided 
reference for current industry professionals 
who wish to re-connect or further educate 
themselves on areas of the industry they may 
not have previously had access to.



OUTREACH
PROGRAMS
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Build Back Better

  :setaD 23 April – 28 May

Facilitators: 

Monica Stevens (Indigenous)

Karen Jackson

Consulted regional theatre makers to research skills gaps and developed a report which formed the basis 

for a successful funding proposal, Build Back Better. The overarching aim of the Build Back Better project 

is to aid the recovery of the performing arts across Northern Australia by identifying and filling skills 

shortages in the professional theatre sector, building capacity, and facilitating at least two touring 

shows. Work on this project continues in 2022 and 2023.

Over Sea, Over Me

Over Sea, Over Me was a joint project between Centacare FNQ and JUTE Theatre Company featuring 20 

New Australian women. The end result was shown Friday May 28th at Bulmba-ja in a free public 

performance.

Workshops were delivered in Edmonton at the place where the women regularly met- Uniting Church 

Hall, Ravizza Close, Edmonton- and lasted 2-3 hours over 6 weeks. The final full day of workshop and 

rehearsal was held at Bulmba-ja Arts Centre in the Theatre.

The themes of the work centred around water; how it is used, what it provides, how it filters into the daily 

lives of these women. Water is a blessing, a danger, a cleanser, a barrier, a wonder, and a force to be 

reckoned with. Indigenous perspectives were emphasised by the Indigenous Facilitator Monica Stevens.

The performers took us from Sunday through the week to Saturday, articulating the minutiae of their lives 

with water using a mixture of singing, dancing, and storytelling. It features a mixture of cultures from the 

Democratic Republic of Congo, Rwanda, Cook Islands, Papua New Guinea, Torres Strait Islands, Japan 

and also Hmong people. 

Number of Participants:  20 participants – all CALD

Workshops:  6

ANNUAL REPORT 2021
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Friends: Men’s Group Workshops

Delivered in partnership with Centacare FNQ, the Friends project invites two established regional artists 

to deliver up to 5 residency workshops designed to engage an established cohort of local new 

Australians, Migrants and refugees, drawing out a sense of their lived experience of culture both in 

Australia and in their culture of origin, and in particular their values around friendship. The artists 

explored their stories, which covered themes of cultural significance of continuity, disruption, resilience, 

change, fluidity, adaption and ultimately optimism.

  :setaD

Number of Participants:  15 participants – all CALD

22 and 29 October

35
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JUTE Revue

25 June Attendance: 130

JUTE Revue is a ‘showcase’ of the Company and our programs and brings together JUTE’s stakeholders 

including artists, arts organisations, supporters, funders, investors and donors. The Revue event seeks 

new ways of connecting, engaging and sharing JUTE’s story and celebrating the company’s connections. 

Two JUTE Revues were held during 2021.  The first JUTE Revue in May was centred around our “Back on 

Track” Dare to Dream production. The second JUTE Revue featured young actors from our JUTE Actors 

Studio, and a talk by town planner Nikki Huddy who was instrumental in JUTE receiving an award for “Back 

on Track”. The Cloud Song Creative Development outcome was also presented this night, making for a 

successful and engaging “double act”.

10 December Attendance: 109
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Theory of Change &
Impact Measurement Project

Thanks to the funding by the Paul Ramsay Foundation 
received by Social Impact Hub, JUTE gratefully was the 

beneficiary of the Social Impact Hub’s expertise to 
develop its Theory of Change as well as Impact 

Measurement framework. A Theory of Change depicts 
how a program is intended to achieve meaningful, 

positive changes for stakeholders – not simply a 
description of what the intended change is. The 

exercise of going through the process of mapping out 
how and why it is achieving meaningful positive 

change for our stakeholders was extremely helpful in 
enabling JUTE to better communicate with others what 
JUTE does and why it matters. JUTE does so much that 
sometimes it is hard to be succinct and capture all that 

we do in a clear and concise manner. Our Theory of 
Change has been included in Appendix B. 
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AWARDS
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Australian Institute of Planning Award

Category: 
Community Wellbeing & Diversity Award for Excellence

Awarded to:  
Planz Town Planning, JUTE Theatre Company, Yarrabah 
Aboriginal Shire Council, Isaac Drandic (playwright)

Project:  Back on Track
Positive Attention to Road Safety and Behaviour Change 
using the Power of Theatre. 



39



40

ANNUAL REPORT 2021

SPONSORS & 
PARTNERSHIPS

32

ANNUAL REPORT 2020

GOVERNMENT FUNDERS

PHILANTHROPIC FUNDERS



41

SPONSORS

IN KIND SUPPORTERS
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APPENDIX – 
2021 AUDITED 
STATEMENTS
AND
THEORY OF
CHANGE



2021 AUDITED STATEMENTS 
APPENDIX A
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Thanks to the funding by the Paul Ramsay Foundation 
received by Social Impact Hub, JUTE gratefully was the 

beneficiary of the Social Impact Hub’s expertise to 
develop its Theory of Change as well as Impact 

Measurement framework. A Theory of Change depicts 
how a program is intended to achieve meaningful, 

positive changes for stakeholders – not simply a 
description of what the intended change is. The 

exercise of going through the process of mapping out 
how and why it is achieving meaningful positive 

change for our stakeholders was extremely helpful in 
enabling JUTE to better communicate with others what 
JUTE does and why it matters. JUTE does so much that 
sometimes it is hard to be succinct and capture all that 

we do in a clear and concise manner. Our Theory of 
Change has been included in Appendix B. 
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Measurement framework. A Theory of Change depicts 
how a program is intended to achieve meaningful, 

positive changes for stakeholders – not simply a 
description of what the intended change is. The 

exercise of going through the process of mapping out 
how and why it is achieving meaningful positive 

change for our stakeholders was extremely helpful in 
enabling JUTE to better communicate with others what 
JUTE does and why it matters. JUTE does so much that 
sometimes it is hard to be succinct and capture all that 

we do in a clear and concise manner. Our Theory of 
Change has been included in Appendix B. 
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Thanks to the funding by the Paul Ramsay Foundation 
received by Social Impact Hub, JUTE gratefully was the 

beneficiary of the Social Impact Hub’s expertise to 
develop its Theory of Change as well as Impact 

Measurement framework. A Theory of Change depicts 
how a program is intended to achieve meaningful, 

positive changes for stakeholders – not simply a 
description of what the intended change is. The 

exercise of going through the process of mapping out 
how and why it is achieving meaningful positive 

change for our stakeholders was extremely helpful in 
enabling JUTE to better communicate with others what 
JUTE does and why it matters. JUTE does so much that 
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we do in a clear and concise manner. Our Theory of 
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THEORY OF 
CHANGE

Writers & Artists

Theatre Makers

Communities

Governments

Public & Private 
Funders

Skills development 
participants

Activities

Short-term 
outcomes

Long-term 
outcomes

Impact

Develop, produce and 
stage diverse  new 

works from local 
emerging artists and 
theatre professionals

Create tours which 
provide accessible, 

high-quality theatre 
to regional and remote 

communities

Deliver training 
programs in relevant 

skills and provide 
industry experience 

and support for 
emerging artists  and 

professionals

Deliver Digital Programs

Writers & Artists:

• Are more connected with peers and local 
community members

• Are part of an inclusive and  culturally 
diverse community of writers and artists

• Feel empowered to take bold, creative leaps 
to reach new audiences 

• Grow through self-development and life-
changing experiences

• Benefit from increased employment 
opportunities in a regional centre

For remote & regional communities:

• Improved liveabilty
• Increased engagement with the arts
• Increased private funding and inward investment
• Diversity of our work reflects our diverse 

audience and community
• Improved community pride

For audiences:

• Increased access to  theatre
• Increased exposure to and awareness of 

complex societal issues
• Increased capacity to think differently and 

explore new ideas

For participants (young people in particular):

• Strengthened social relationships and 
networks

• Improved self-esteem and confidence
• Better understanding developed of 

people from other cultures and diverse 
backgrounds

• More disciplined approach to study and 
learning

• Improved pathways to employment created
• New pathways created for personal and 

social development

•  Increased social bonding and empathy within 
the professional community

•  More stories are brought to life and celebrated 

• Career pathways and opportunities are 
strengthened and increased

• The quality of writing and performances increases

•  More, and more sustainable employment 
created in the sector/region

• Increased community health and wellbeing

• Increased social cohesion

• More resilient regional economies

• A greater sense of empowerment within 
communities

• Increased investment in programs attracted 
to the regions from public, private and 
government sources

• Increased sense of connectedness

• Increased capacity to shape and express 
cultural identity

• Accessibility across the arts to a wider 
audience is continuously improved

• Capturing communal narrative

• Increased likelihood of good mental and 
physical health and wellbeing

•  Improved understanding and tolerance of 
difference

• Higher educational attainment

• Ability to express themselves more creatively 
and   explore other opportunities

• Improved employability skills  leading to more 
people gainfully employed

The diversity of our 
communities is more 

strongly represented in 
theatre

A culture of activated 
and informed civil 

society is fostered, 
grown and maintained

A sustainable funding 
infrastructure develops 

for the region’s arts sector

Economic prosperity 
and social well-being  
grows in the regions

Stakeholders

THEORY OF CHANGE
APPENDIX B
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THEORY OF 
CHANGE

Writers and Theatre 
Makers

Audience and 
Participants

Regional communities

Government 
departments and 

agencies

Private Funders and 
Partners

To

So that Leading to

Enabling

Develop, produce and 
stage diverse  new 

works from local 
emerging artists and 
theatre professionals

Create tours providing  
accessible, high-quality 
theatre to regional and 

remote communities

Deliver Digital Programs

Deliver training 
programs  and provide 

industry experience for 
emerging artists and 

professionals

Writers , theatre makers and audiences feel 
more connected, and are more equipped 
and empowered to grow and pursue new 

opportunities

Remote and regional communities increase their 
access to and engagement with the theatre, 
which improves quality of life and  increases 

community pride

Audiences experience increased exposure to 
and awareness of complex societal issues  and 

the  opportunity to think differently and explore 
new ideas

We provide increased access to audiences and 
participants

Continuous improvement in the quality of writing 
and performances,  more  employment and career 

development  opportunities

The diversity of our 
communities to be more 
strongly represented in 

theatre

A culture of activated 
and informed civil 

society  to be fostered, 
grown and maintained

Economic prosperity 
and social well-being  to 

grow in the regions

Increased social capital 
and interconnected 

communities and social 
cohesion

A sustainable funding 
infrastructure to  

develop for the region’s 
arts sector

JUTE 
Theatre 

Company 
collaborates 

with:

SOCIAL IMPACT

Program participants strengthen their 
connections, improve their  self-esteem , study 

and learn in a more disciplined way and increase 
their personal and social development

Improved community health and wellbeing, 
increased social cohesion, and  a greater sense 

of local empowerment

Greater access to theatre, increased 
connectedness and social cohesion with the 

capacity  to  express  cultural identity

Greater access to theatre and skills 
development

Stronger  personal mental and physical health 
and wellbeing, more creativity and  increased 

opportunities to  explore

THEORY OF 
CHANGE

Writers and Theatre 
Makers

Audience and 
Participants

Regional communities

Government 
departments and 

agencies

Private Funders and 
Partners

To

So that Leading to

Enabling

Develop, produce and 
stage diverse  new 

works from local 
emerging artists and 
theatre professionals

Create tours providing  
accessible, high-quality 
theatre to regional and 

remote communities

Deliver Digital Programs

Deliver training 
programs  and provide 

industry experience for 
emerging artists and 

professionals

Writers and theatre makers are able to 
collaborate, expand their practice and stretch 

the boundaries of their creativity

Remote and regional communities are given 
access to the experience of contemporary forms 

of theatre which transform and strengthen 
community identity

More people have access to training, 
productions and theatre resources

Program participants strengthen their 
connections, improve their  self-esteem, and 

increase their personal and social development

Shared communal narratives with improved 
artistic leadership, resilience, confidence, 

increased career prospects and employment

Growth of the artform, 
self efficacy and 

economic viability for a 
diversity of artists

Social cohesion, 
stronger community 

identity and enables the 
creation of new artists

A larger, diverse and  
more connected arts 

community

Artistic innovation, next 
generation artists with 

employment options

JUTE 
Theatre 

Company 
collaborates 

with:

ARTISTIC IMPACT

Communities experiencing increased exposure 
to and awareness of complex societal issues  
and the  opportunity to think differently and 

explore new ideas

An expanded network, more accessible arts 
experiences and capacity  to  creatively express  

cultural and personal identity

The development of well-trained writers and 
theatre makers with strong mental and physical 

health and wellbeing  



JUTE THEATRE COMPANY

BULMBA-JA ARTS CENTRE, 
96 ABBOTT STREET CAIRNS QLD 4870
07 4281 6832
INFO@JUTE.COM.AU
WWW.JUTE.COM.AU
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